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13 July 1960

MEMORANDUM FOR: DD/P Training Officer
SUBJECT : OTR Comments on "SR Division Training Require-

ment for Calendar Years 1260 and 1961"

1. Thank you for providing a copy of the SR Division training
requirement to this Office. Estimates of this sort, if received from
all DD/P components, would be of great value to OIR for overall
planning and programing. We appreciate that the problems involved
in preparing such estimates must vary considerably in each division
and staff, The SR Division's comments and suggestions on course
content, methods of instructton, and so forth, are also useful, and I
ghall discuss some of these later in this memorandum,

2. Qur first, general comment is that the ER requirements are
expregsed in terms of current OTR and TSD training courses., It is
suggested that in the future there may be additional training require~
ments that cannot be met by existing courses. If these are expressed
as requirements we can look into the demand and ascertain how we

can best meet them, either in new courses, by revision of current

courses, or other means.
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3. This leads to our next remark. If pcsggg&nponent estimates
of training needs should aiso include requirements for external training.
These have little impact on OTR personnel ceilings but c:onsﬂtute a
significant budget item.

4. A third and very controversial training subject for comment is
the matter of part-time training. Other divistons have raised the same
point. It is widely recognized that it is very difficult and sometimes
impossible to release supervisors and other key personnel for full-time
or prolonged training courses. On the other hand, we are convinced
that part~time training is comparaﬂvely inefficient from the standpoint
of learning and of getting full training value from the time and effort
spent. It is ocbviously difficult for any student to concentrate if he
must divide his day between training and his regular duties and be
constantly subject to recall to those duties.

5. Ideally, we should look forward to programing our training on
the basis of career development., We should try to set aside specific
periods of time to accomplish appropriate intermediate or advanced
levelg of operational or professional training as well as for specialized
instruction in such subjects as management and foreign languages. As

you know, we have been warking on the idea of programed training for

gome time and' will continue to do so0.
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6, Meanwhile, we believe that we must continue t intain a
sbalanced” or flexible curricula of both full-time and part-time courses.
We can probably make this curricula more useful and flexible by arranging
for "spiit" programs. That is, the student concwrrently would take
language training and professional training each on a half or pari-time basis.
This will require close coordination with training officers and advanced
planning. As far as a properly "balanced” curricula is concerned, however,
50X1 we will really need the estimated requirements of a majority-if not all of
the DD/P components.

7. Iwould ltke now to offer some more specific reactions to the SR

Division's excellent paper. References are made to paragraphs in that

paper.

50X1
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8. Last, I should like to repeat our wish for similar comments
and requirements from the other divisians. 1 feel sure that we could
then work out with the DD/P Training Officer the best means within
our capabilities to satisfy the needs of the Clandestine Services.

Al e
weptl DENTIAN
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